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Chardon Local School District

Bank Reconciliation
April 30, 2023

Bank Accounts Total All Funds $ 38,624,209.98
Star Ohio (12041) s 28,049,012 82
Star Ohio Scholarship (52923) s 195,872.88
Caldwell Sutter (3383) s 10,275,010.32
Chase Main Checking (3456) s 517,113.15
Chase (8627) s 4
Chase (8635) s -
ofs _ae Stripe - Hometown Ticketing s 780.00
Bank Reconciliation sipe i Trans s s55.00
Total Bank Accounts: s 39,038,344.17
Total Cash $ 39,038,324.17
Outstanding Payables Checks: s (270,573.27)
S 3 8 6 2 4 2 0 9 9 8 Outstanding Payroll Checks: s (75,486.88)
) J °
Cash Less Outstanding Checks $ 38,692,284.02
-
Bank = Book .
Other Bank Adjustments
Stripe - Hometown Ticketing s (780.00) St 1 P -t h h
Stripe in Transit S (555.00) rl pe aSS roug
Hubbard City Taxes s (112.48) . .
s =2 *— City taxes paid quarterly
Outstanding AP Check s 5190
Medical Mutual Weekly Ciaims (4/28/23) s

(66,654.22) MMO Pald at EOM

Total Other Adjustments: (68,074.04)

TOTAL ADJUSTED BANK BALANCE: $ 38,624,209.98 TOTAL ADJUSTED BOOK BALANCE: $ 38,624,209.98



CHARDON LOCAL SCHOOLS CASH SUMMARY (FINANCIAL SUMMARY) APRIL 2023
| I ol Ml W e M e

1 GENERAL $24 715 448 33 $35821750.71 $ 2853784398 $ 31,999,355.06 $ 159334511 $ 30.406.009.95
002 BOND RETIREMENT $ 1101247 $420,00000 $408,171.27 $22841.20 $ 0.00 $ 22384120
003 PERMANENT IMPROVEMENT $3.120,039.78 $1402498387 $2924 483.16 $1,598,055.49 $975,812.02 $ 622,243 47
006 FOOD SERVICE $ 986,750.50 $ 106264975 $92396271 $ 112543754 $6734197 $ 1,058,095 57
007 SPECIAL TRUST $17.859.93 $6500.00 $0.00 $2435993 $0.00 $ 24 359 .93
008 ENDOWMENT $ 60,691.46 $5856 .11 $0.00 $ 66,547 57 $0.00 S 66,547 57
009 UNIFORM SCHOOL SUPPLIES $ 134,390.09 $80,186 37 $ 3961148 $ 174,964 98 $40,62583 $ 134,339.15
011 ROTARY-SPECIAL SERVICES $4.17549 $000 $4,17549 $0.00 $0.00 $0.00
012 ADULT EDUCATION $24 67589 $000 $ 2467589 $0.00 $ 0.00 $0.00
014 ROTARY-INTERNAL SERVICES $0.00 $0.00 $0.00 $0.00 $ 0.00 $0.00
018 PUBLIC SCHOOL SUPPORT $ 197.673.89 $ 17773245 $ 149.710.04 $ 225,696 30 $23406.32 $ 202,289 98
019 OTHER GRANT $ 113,039.52 $5.706.96 $8.736.52 $ 110,009.96 $52380 $ 109.486.16
020 SPECIAL ENTERPRISE FUND $41.01251 $13943383 $ 90,790.83 $ 89,655.51 $574242 $ 83,913.09
022 DISTRICT CUSTODIAL $ 157,505.70 $9992886 $ 90,257 88 $167,176.68 $0.00 $ 167,176 68
023 SELF-INSURANCE FUND $ 92,228 .36 $48006.01 $2,669.33 $137,565.04 $ 233067 $ 135,234 37
024 EMPLOYEE BENEFITS SELF INS. $2,715,125.89 $499927953 $5.378,694.86 $2335,710.56 $ 106,926.99 $2.228,783.57
031 UNDERGROUND STORAGE TANK FUND $ 11,000.00 $0.00 $000 $11,000.00 $ 0.00 $ 11,000.00
035 TERMINATION BENEFITS - HB426 $ 55,404 80 $000 $ 2954891 $ 2585589 $27370.44 $ (1,514.55) Year End Transfer
200 STUDENT MANAGED ACTIVITY $§ 125,557.39 $70.187.02 $ 32,372.91 $163,371.50 $48,284.02 $ 115,087 48
300 DISTRICT MANAGED ACTIVITY $ 169,970 47 $34762879 $742478.36 $ (224 879.10) $3577445 $ (260.653.55) Year End Transfer
401 AUXILIARY SERVICES $22713.78 $ 147 348 48 $ 103,657.93 $ 66,404 33 $56,405.00 $9,999.33
451 DATA COMMUNICATION FUND $ 3.600.00 $9,000.00 $0.00 $12,600.00 $0.00 $ 12,600.00
467 STUDENT WELLNESS AND SUCCESS FUND $ 300.00 $0.00 $0.00 $300.00 $300.00 $0.00
499 MISCELLANEOUS STATE GRANT FUND $ 330,926.17 $ 104 566 96 $248739.24 $ 186,753.89 $27777.32 $ 158,976 .57
507 ELEMENTARY AND SECONDARY SCHOOL E $ 510,558.75 $75523983 $1,276,319.16 $ (10,520 58) $66,061.14 $(76,581.72) Grants
510 CORONAVIRU S RELIEF FUND $0.00 $000 $0.00 $0.00 $ 000 $0.00
516 IDEA PART B GRANTS $35.168.21 $53378168 $591,579.96 $ (22,630.07) S 184.374.77 $(207.004.84)
533 TITLE D - TECHNOLOGY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
551 LIMITED ENGLISH PROFICIENCY § 9,587 95 $417135 $449200 $9,267.30 $0.00 $9.267 30
572 TITLE IDISADVANTAGED CHILDREN $ 100.95 $21029291 $226,157.87 $ (15.764.01) $803.46 $(16,567.47)
584 DRUG FREE SCHOOL GRANT FUND $144964 $602233 $850203 $ (1,030.06) $13974.29 $ (15,004 35)
587 IDEA PRESCHOOL-HANDICAPPED $4.206 28 $3,19135 $ 10,260.88 $ (2,863.25) $994.50 $ (3,857.75)
580 IMPROVING TEACHER QUALITY $17.445.09 $113456.03 $134811.13 $(3,910.01) $ 14,677.65 $ (18,587.66)
509 MISCELLANEOUS FED. GRANT FUND $10,033.74 $ 650227 44 $ 307,382.85 $352.878.33 $59454 49 $ 293 423 84 v

Grand Total $ 3,609, 653.00 $47,024,64362 $ 42,300,086.67 $ 38,624,200.08 T 3.052,306.66 $35,271,000.32




November 2022 Forecast Spending Plan

Revenue

Collected $429,013 less than anticipated

coabrwnN =

Expenditures

Personal Services
Retirement/Insurance
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects

$325,687
§74,905
$491,901
$450,763
$208,647
$61,819

Over Budget
Over Budget
Under Budget
Under Budget
Under Budget
Under budget

Spent $815,465 less than anticipated

$386,452 positive effect on cash balance

YR FORECA ST
LNE

Chardon

Local School Destri

November 2022 Forecast

Aprd 023

S¥YR

FORECA ST ’ o hay June ’ TOTAL
Nov 4 Cast 2922 Ages el Taes e
25,233,571 0 25135469 38,502
2.280,218 1125361
5.043.671 a 435000 5186328 43,258
513,502 2 442257 71,245
2,501,529 2542845 a2.18
1.698,338 58,000 257,189 23774  aTs.sse
cmn 37.271.729 42 7088 36811156 {460,573)
55y 36,960,629
$61.879 661579
785.450 81430 28,851
3 Se - 2708
Other 1,447 329 1478589
- 38.719.058 457 38290045
biract 002 Reveswe 1o bal 5-Y 38,207,958
20.026.315 1582088  1820.000 0 20352002
8.408.009 8482314
3.396.208 23504307
1,845,343 1395580
390,977 182330
355,000 355000
35,100 s3an
§67.035 14,9 605216
35,145,967 2185 34330322
34,734,887
1,245 880 1246580
473.000 475,000 475000
1.721.880 1721580
36,867,867 4414045 36052402 (815.45%)
8l © 5-Y 36.45.767
1,851,191 2 2237543 386.452
24715448 32742358 32022198 | 20738505 24726461
26.566.639 32022196 20798605 26.964.104 25.964.104
500,000 500000
-ce 5 28984104 26464104




May 2023 True-Up Forecast Spending Plan

hardon Local Schodl Detrice
May 2023 Forecast

SVR A
FORECA ST s = S [ TOTAL
May 2023 Estmates  Estirmates | Saemamd

Revenue

Collected $4 more than anticipated

OTHER FINANCING SOURCES

coabrwnN =

Expenditures

Personal Services SO  Budget
Retirement/Insurance  $9  Under Budget
Purchased Services S$1  Under Budget
Supplies & Materials $11 Over Budget
Capital Outlay SO  Under Budget
Other Objects $3  Under budget

Spent $1 less than anticipated

$5 positive effect on cash balance

24.715.470

0 24715470

Subtract 002 Revenwe to bai 5-Y

1,125,381 1125361
$.158,072 407 .21 5.15807)
539,473 301,827 SI9473
2,553,802 2551645
2618278 411,073 25182378
36,710,397 120.112 3% 710400
36.299.297
§30.730 65073
785.450 785450
2.708 2708
1,478,888 1478389
38.183.285 1.549 339 585,547 1.781.99t 18.189289
37.778.185
21110795 1.582 pas 1800924 3 21110795
8,511,366 T 8511357

3172338
1.868.227
23650977

08,9507 8548 10.000 20.000

372337
1568238
2360377

608304

37.632.6%0 2544530 072822 4022143
37.632.6%

1,537,690
475,000 474,000

2.072.6% 2072090

37532509

13975%
475000

20725%

L 39.795.200

39,705,300 2544530 D762 8.054 833
(1.516,015) 295 542 4487075 4.312.842
24,715,448 32705509

22,190,433 320102368 27523.2%3 2210451

39705299

(1.516.010)

Wm726480
22321045
500000

451 22710451




Chardon Local School District
Variance and Cash Balance Comparison
As of April 2023

2. VARIANCE AND CASH BALANCE COMPARISON

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

3 4 _— A A A A LA L4 4 A i ¢4

July August September October November December January February March April May June
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected
= Prior Year I Actual/Estimated Cash Balance 5 Year Forecast Projected Cash Balance

Fiscal 2022 compared to Fiscal 2023 - blue line is the five-year forecast




Chardon Local School District
Days of Cash
As of April 2023

General Fund - True Days - Days of Operating Cash
General Fund Balance $31,999,355 and $30,406,010 after open encumbrances

November 2022 Forecast True-Days

Average Monthly Average Daily
Expenditure Estimate = Expenditure Estimate

$3,004,367 $150,218

May 2023 Forecast True-Days

Average Monthly Average Daily
Expenditure Estimate A= Expenditure Estimate

$3,308,775 $165,439

True Days before
Encumbrances

213.02

True Days before
Encumbrances

193.42

padlna

CHA

LOCAL SCHOOLS

True Days after
Encumbrances

202.41

True Days after
Encumbrances

183.79

Based on 20 working days/month



MTD Revenue $1,849,338.50

Homestead and Rollback - 67.4%  State Foundation - 22.2%  Other Operating Revenue - 9.2%

" 1. APRIL REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

I e Foundaton REVENUE
REVENUE
- 1,000,000 2,000,000
M Local Taxes/Reimbursements M State Revenue M All Other Revenue
r ~N -|||||-|-
Actual Revenue Prior Year Actual
Collections Revenue Compared to =
For April Collections Last Year Actual revenue for the month
Local Taxes/Reimbursements 1,246,875 1,250,412 |¥ (3,537) b
State Revenue 432,039 259,556 [4a 172,483 5250,65 4
All Other Revenue 170,424 88,716 (& 81,708 :
Total Revenue 1,849,339 1598634 |4 250,654 compared to last year.

%

Overall total revenue for April is up 15.7% ($250,654). The largest change in this April's revenue collected compared to April of FY2022 is
higher unrestricted grants in aid ($152,381) and higher investment earnings ($131,533). A single month's results can be skewed compared to
a prior year because of the timing of revenue received. The fiscal year-to-date results, when involving additional months of revenue activity

can provide more insight.




Fiscal-Year-to-Date Revenue $ 35,821,750.71

Property Taxes - 69%

FYTD Revenue

Advances-in

Other Operating Revenue

Homestead and Rollback -
1

State Foundation

Public Utility Property Taxes
1

PRIOR YEAR REVENUE COLLECTIONS

Property Taxes

ACTUAL REVENUE COLLECTIONS FOR JULY - APRIL

M Local Taxes/Reimbursements

State Foundation - 11.6%

M State Revenue

L9

( Actual Revenue |Prior Year Revenue Current Year \
Collections Collections Compared to
For July - April For July - April Last Year
Local Taxes/Reimbursements 28,384,475 25,674,473 |¥ (1,289,997)
State Revenue 4,557,960 4,787,104 |wo (229,145)
All Other Revenue 2,879,316 2,064,707 |& 814,609
Total Revenue 35,821,751 36,526,284 |w

(704,533) /

Homestead and Rollback - 7.1%

2. ACTUAL REVENUE RECEIVED THROUGH APRIL COMPARED TO THE PRIOR YEAR

M)" 07

4,557,96(8,879,346

M All Other Revenue

COMPARED TO THE SAME
PERIOD, TOTAL REVENUES ARE

$704,533

LOWER THAN THE PREVIOUS
YEAR

Fiscal year-to-date General Fund revenue collected totaled $35,821,751 through April, which is -5704,533 or -1.9% lower than the amount
collected last year. The largest difference in revenue when comparing current year-to-date revenue collected through April to the same

period last year is local taxes revenue coming in -51,243,248 lower compared to the previous year, followed by investment earnings coming
in $975,193 higher.




Chardon Local School District

Expenditure Report - General Fund
Fiscal-Year-to-Date Salaries April 2023

Total Fiscal-Year-to-Date Salaries $17,112,002 (22 of 27 pays)

Regular Instruction - 50.7%

Transportation

Special Ed Instruction - 13%  Support Services Other - 10%

FYTD Salaries

7.1%

Maintenance and Custodial

\

5.5%

Business Services

1.4%
Fiscal Services

1.7%

Support Services - Other

Instruction - Regular Education

50.7%

10.0%
Support Services - Administration

Q =0/
8.3%

Instruction - Vocational and Other

1.6%
Instruction - Special Education

13.0%



Total Monthly Expenditures $2,544,880

MTD Expenditures

Supplies and Materials

Salaries - 61.4% Benefits - 28.5% Purchased Services - 6.8%

Purchased Services

Benefits

Salaries

1. APRIL EXPENDITURES COMPARED TO PRIOR YEAR

APRIL FY2022
EXPENSES

(S
I

APRIL FY2023
EXPENSES

3,000,000
M All Other Expenses

2,000,000
M Purchased Services

1,000,000
M Salaries and Benefits

Actual \

L

K Actual Prior Year
Expenses Expenditure Compared to
) Actual expenses for the
For April Incurred Last Year
month was up
Salaries and Benefits 2,287,691 2,124,169 |& 163,522
Purchased Services 174,216 232,330 (¥ (58,113) $124,118
All Other Expenses 82,973 64,263 | 18,710
Total Expenditures 2,544,880 2,420,762 |4 124,118 compared to last year.

Overall total expenses for April are up 5.1% ($124,118). The largest change in this April's expenses compared to April of FY2022 is higher regular
certified salaries ($63,446),higher retirement certified ($44,346) and higher regular classified salaries (543,663). A single month's results can be
skewed compared to a prior year because of the timing when expenses are incurred. The fiscal year-to-date results, when involving additional

months of expense activity can provide more insight.




FYTD Expenditures Total Fiscal-Year-to-Date Expenditures $28,537,844

Other Objects

Supplies and Materials -

Purchased Services

Salaries - 60%

Benefits
2 Salaries

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -
APRIL

Benefits - 24.7%

Purchased Services - 8.2%

2. ACTUAL EXPENSES INCURRED THROUGH APRIL COMPARED TO THE PRIOR YEAR

Actual \

\_

Actual Prior Year
Expenses Expenditures Compared to
For July - April Incurred Last Year
Salaries and Benefits 24,164,917 22,788,307 |da 1,376,610
Purchased Services 2,344,166 2,432,310 (¥ (88,144)
All Other Expenses 2,028,762 1,608,516 |&a 420,246
Total Expenditures 28,537,844 26,829,132 |& 1,708,712

|

Compared to the same period,
total expenditures are

$1,708,712

higher than the previous year

Fiscal year-to-date General Fund expenses totaled $28,537,844 through April, which is $1,708,712 or 6.4% higher than the amount expended last
year. The largest difference in expenditures when comparing current year-to-date expenditures through April to the same period last year is that
regular certified salaries costs are $565,869 higher compared to the previous year, followed by regular classified salaries coming in $413,607

higher and textbooks coming in $291,567 higher.
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Chardon Local School District
Food Service Report (Fund 006)
April 2023

Revenue Expenditures

200,000
180,000
160,000
140,000
120,000 -
100,000 -
80,000 -
60,000
40,000
20,000

Y 2023 REV e FY 2022 REV oY 2023 EXP  es===FY 2022 EXP

Excess Revenue MTD: $108,308.28

Ending Fund Balance: $1,125,437.81



Chardon Local School District
Month-to-Date Permanent Improvement Fund Report (003)
Revenue April 2023

Total Monthly Revenue $ (77,332)

Homestead and Rollback - 99.6% Payment in Lieu of Taxes - 0.4%

MTD PI Revenue

PILOT (Payment in Lieu of Taxes)
0.4%

Homestead and Rollback

99.6%




Chardon Local School District
Fiscal-Year-to-Date Permanent Improvement Fund Report (003)
Revenue April 2023

Fiscal-Year-to-Date Revenue $1,402,499

General Property (Geauga) - 49.9% Land Sale Transfer - 27.2% Homestead & Rollback - 11.2%

FYTD Pl Revenue

Endowment - HS Family Trust

Land Sale Transfer

380,904 (27.2%)

Sale of Fixed Asset - Pl

General Property (Real Estate Geauga)

Canfield Road Property

Weight Room Remodel - Donations

Manufactured Homes

General Property (Real Estate Lake)

Homestead and Rollback

Public Utility Personal Property




Chardon Local School District
Month-to-Date Permanent Improvement Fund Report (003)
Expenditures April 2023

MTD PI Expenditures $ 26,008

District Purchased Services - 50.2% CMS New Equipment - 30.1% CELC Renovations - 11%
CMS Bleacher Installation/Repair Drivers License Scanner CMS  New Early Learning Center Sign

MTD PI Expenditures

New Equipment - Middle School
30.1%

District - Purchased Services
50.2%

13,067.00 (50.2%)

Weight Room - Contracted

Maple - Renovations

11.0%




Chardon Local School District
Fiscal-Year-to-Date Permanent Improvement Fund Report (003)
Expenditures April 2023

Fiscal-Year-to-Date Expenditures $ 2,924,483

Renovation Roofing Tan Loan - 25.8% CMS Renovations - 11.7%  Transfers Auburn Rd. Prop - 8.7%

FYTD PI Expenditures

New Equipment - Middle School District - Engineering/Architect Fees - Buildings

Turf Stadium Improvements District - Purchased Services

Transfers Out - Rock Creek Road Property \ District - Roof Repairs
Transfers Out - Auburn Road Property CHS Renovations
Building Improvements - Stadium CMS Renovations

Munson - Paving

Weight Room - New Equipment
\L ﬁ" CHS - Paving
Renovation - Roofing Tan Loan New Equipment - Transportation
Transportation - New Buses
New Equipment - Park




REVENUES
Board Contributions
Employee Contributions
Total Revenue:

EXPENDITURES
Claims
Total Expenditures:

Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses

Beginning Cash Balance

Ending Cash Balance

NEW - Fully Reserved $1,731,990

(For Calendar Year 2023)

Chardon Local School District
Self-Insurance Fund Report

April 2023
Fiscal Year-to-
April Date
459 604 4,322,155 Self-Insurance Fund Balance
75,730 677,125
535,335 4,999,280 w000.000.00
$2,500,000.00
$2,000,000.00
586,567 5,378,695 $1,500,000.00
586,567 5,378,695
$1,000,000.00
$500,000.00
(51,232) (379,415)
5.
2,715,126 T VT e S T » T, LN | SV ST, L. SR, S LT . 4
4 vé \OQ v.\)% oe' Q?}' ((éo v.Q‘ \\)(\ \5% oé' 0?/(' Q(’? ?.Q‘

2,335,711




