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Bank Reconciliation

Cash Balance 4-30-2023

$38,624,209.98

Bank = Book
Stripe Passthrough
City taxes paid quarterly
MMO Paid at EOM





Expenditures

1. Personal Services  $325,687 Over Budget
2. Retirement/Insurance $74,905 Over Budget
3. Purchased Services $491,901 Under Budget
4. Supplies & Materials $450,763 Under Budget
5. Capital Outlay $208,647 Under Budget
6. Other Objects $61,819 Under budget

Spent $815,465 less than anticipated

Revenue
Collected $429,013 less than anticipated

$386,452 positive effect on cash balance

November 2022 Forecast Spending Plan



Expenditures

1. Personal Services  $0 Budget
2. Retirement/Insurance $9 Under Budget
3. Purchased Services $1 Under Budget
4. Supplies & Materials $11 Over Budget
5. Capital Outlay $0 Under Budget
6. Other Objects $3 Under budget

Spent $1 less than anticipated

Revenue
Collected $4 more than anticipated

$5 positive effect on cash balance

May 2023 True-Up Forecast Spending Plan



Fiscal 2022 compared to Fiscal 2023 - blue line is the five-year forecast

Chardon Local School District
Variance and Cash Balance Comparison

As of April 2023



General Fund - True Days - Days of Operating Cash
General Fund Balance $31,999,355 and $30,406,010 after open encumbrances 

Chardon Local School District
Days of Cash

As of April 2023

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,004,367 $150,218 213.02 202.41

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,308,775 $165,439 193.42 183.79

November 2022 Forecast True-Days

May 2023 Forecast True-Days



MTD Revenue $1,849,338.50 

Homestead and Rollback - 67.4%      State Foundation - 22.2%      Other Operating Revenue - 9.2%



Fiscal-Year-to-Date Revenue $ 35,821,750.71 

Property Taxes - 69%      State Foundation - 11.6%      Homestead and Rollback - 7.1%



Chardon Local School District
Expenditure Report - General Fund

Fiscal-Year-to-Date Salaries April 2023

Total Fiscal-Year-to-Date Salaries $17,112,002 (22 of 27 pays) 

Regular Instruction - 50.7%      Special Ed Instruction - 13%      Support Services Other - 10%



Total Monthly Expenditures $2,544,880

Salaries - 61.4%      Benefits - 28.5%      Purchased Services - 6.8%



Total Fiscal-Year-to-Date Expenditures $28,537,844

Salaries - 60%      Benefits - 24.7%      Purchased Services - 8.2%



Chardon Local School District
Food Service Report (Fund 006)

April 2023

Excess Revenue MTD:    $108,308.28      

Ending Fund Balance:    $1,125,437.81



Chardon Local School District
Month-to-Date Permanent Improvement Fund Report (003)

Revenue April 2023
Total Monthly Revenue $ (77,332) 

Homestead and Rollback - 99.6%      Payment in Lieu of Taxes - 0.4%



Chardon Local School District
Fiscal-Year-to-Date Permanent Improvement Fund Report (003)

Revenue April 2023

Fiscal-Year-to-Date Revenue $1,402,499

General Property (Geauga) - 49.9%      Land Sale Transfer - 27.2%      Homestead & Rollback - 11.2%



Chardon Local School District
Month-to-Date Permanent Improvement Fund Report (003)

Expenditures April 2023

MTD PI Expenditures $ 26,008

District Purchased Services - 50.2%      CMS New Equipment - 30.1%      CELC Renovations - 11%
                         CMS Bleacher Installation/Repair               Drivers License Scanner CMS      New Early Learning Center Sign



Chardon Local School District
Fiscal-Year-to-Date Permanent Improvement Fund Report (003)

Expenditures April 2023
Fiscal-Year-to-Date Expenditures $ 2,924,483

Renovation Roofing Tan Loan - 25.8%      CMS Renovations - 11.7%      Transfers Auburn Rd. Prop - 8.7%



NEW - Fully Reserved $1,731,990
(For Calendar Year 2023)


